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9 December 1963

Dear John:

Re: 25X1

p>
Ayl
i A T suspect that you appreciate that, in my own feeble
, , fashion, I am just as busy as you people are. Most of the activity
is, as is yours, the putting out of fires that shouldn't have started
/- in the first place. As a result, no one seems to have time for the
/ "big picture" nor to plan next month's or even next weekls activitye.

Recently, I decided to_force myself to take time out
A to study the situation with regard to | Frankly, I don't like 25X1
any part of the story that I have found out so far., Many of the
faults are ours, In fact, if you count the fact that we haven't
been needling your people for action, than I would change "many"
to "mosth,

Be that as it may, I would like to review the entire
situation as I understand it in the form of a Quarterly Report which
is attached herewith,

Please take the time to read it personally, form some
opinions with your people; and then let me and/or some of my people
come down to answer your questions so we can begin to take some

action,
‘ In other words, "LET'S GET THE SHOW ON THE ROAD".
-
ELG:1dm E., L. G,
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